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"The education and training of
the healthcare workforce is the
foundation on which the NHS is
built and the single most
Important thing in raising
standards of care.’




HEE’s purpose

To ensure that health
professionals have the right
skills, behaviours and training,
and are avallable In the right
numbers, to support the delivery
of excellent healthcare and
health improvement.




What the White Paper said.....

Four key functions:

/ National leadership for planning and developing the

workforce
o

Authorising and supporting provider education and

training networks
o

High quality education and training responsive to the

needs of patients and communities
o

Allocating and accounting for NHS education and
training resources and the outcomes achieved




Four stages of HEE implementation

_ April to October
Now to April 2012 October 2012 to From April
2012 March 2013 2013
Shadow
Preparatory Special Operational
Phase Health
Authority
Prepare to establish Establish business Complete Complete transfer of
Special Health model and agree recruitment staff
Authority dlsch.arge of Agree supporting Fully operational
: functions
Start recruitment to processes and
senior team (Chair, Agree sub-national  test fitness for
Non-Executives, arrangements purpose and

Chief Executive) Phased transfer of alignment

Plan transfer of functions and staff Phased transfer of
functions recruitment functions

Develop proposals for Special Health Start authorisation
functions delivery Authority to be of LETBs

People Transition established Planning for
Policy published Recruitment director 2013/14

posts/senior team




HEE- Advisory structure
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Establishment

 Staff drawn from DH, SHAs and ALBs
dependent on functions, structure and posts
(eg, functions currently carried out by
Workforce, Medical and Nursing Directorates,
as well as MEE and PABs, for example)

* Main office Leeds, small presence London and
some remote working opportunities

 HEE staff employed on NHS terms and
conditions (transferring staff retain current
arrangements)

* People Transition Policy being developed




Developments

* SRO appointed

* Transition team to take forward design
and development

» Steering group led by Kate Lampard,
formerly chair of South East England
Strategic Health Authority

* Development of operating model and
authorisation process for LETBs




