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The new approach to public health ngeﬁgg,fpge”f

Leadership role for local authorities — so
services are shaped by local needs

Supported by a new integrated public health
service, Public Health England

Stronger focus health outcomes supported
by the public health Outcomes Framework
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PHE’s role in the new system

@ Department
of Health

Role What kind of organisation?
Delivering services « Executive Agency
* Incorporates functions from many
* Protect the public bodies — build on success
« Support commissioning through » Diverse workforce
intelligence, analysis, evidence and |+ Functions performed at different
best practice levels
« Marketing and insight  Locally responsive
» Huge range of relationships
Leadership and co-ordination « Transparent and accountable
* Evidence base
* Integration
« Transparency and accountability
Public Health workforce




Timeline Qm Department

of Health

2011/2012 2013

December: January:

» Operating model published » Business Plan for 2013/14 agreed
« CE recruitment starts
April:

January: * Public Health England established
 Building a People Transition Policy (PTP)

published

April:
» CE in post

May/June:
» Organisation design completed

Summer:

« Terms and Conditions agreed
* PTP finalised

» Detailed HR processes begin




